South Dakota Technology Contract Process

A contract is needed

'

POC downloads
the contract

/ the contract is not the result

This process is used even if
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of the RFP process.

Who does the determination

template

'

is dependent on how the
contract is produced. If the
contract is part of the RFP
process then the review is
done by the POC and the
process facilitator (PF). If
the contract is not the result
of the RFP process then the

http://
bit.sd.gov/rfp/

determination is made by the
POC, PF, and process
coordinator.

if there are any changes
made to the BIT contract
template technology clauses
at any point tracked changes

ﬁe client and the Detgrmination on
vendor are which contract
informed that BIT clauses are
must review and relevant
approve the
contract, l
Statement of Work
(SOW) or the Client and POC
Work Plan (WP) draft or amend
before any contract and agree <
signatures are on the SOW/WP
made. with vendor

7Neither the

Y Client, client’s
client nor the legal counsel, and
vendor signs the

vendor find draft
contract yet. If contract
there is a SOW acceptable
or WP attach |
them to the
contract at this
point.

Not Pkay

POC makes final
review, fills out
checklist, and initials
that the package is
complete

Okay

Not Pkay
Manager makes final

review and initials if

technology content
and SOW/WP is okay

Okay

Not Okay

Starting with the
manager’s director the
contract is reviewed by all
three directors as well as
the deputy commissioner
and the checklist initialed
if technology content an

All data center
documents can be Okay
found at http://

bit.sd.gov/rfp/

Changes Were Made

must be turned on or

changes highlighted. The
process facilitator (PF)

becomes part of the process.

Once the
application/
technology goes
into production it

needs to be
entered into DPO1

ne original stays with BIT, one original goe
to the vendor (if needed), and last original

goes to the client, the client makes a copy
and sends it to the Auditor’s office and if
applicable, posts it on OpenSD

T

The package goes
to the BIT

commissioner’s

office for signing

No Changes Made

PF confirms no
changes were made
to the contract or
SOW/WP after they
were approved by the
directors

The signed originals,
the SOW/WP, and the
checklist make up the
package. If the contract
was generated through

the RFP process the

POC fills out the RFP

Posting Information
Form and adds it to the

Agenéy and
Vendor sign the

package. Contact BIT
P contract and give Finance for this form.
the package to This is a BIT form and
POC stays with the BIT copy
of the contract.
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